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The Current Leadership Landscape in Australia

In recent years, the Australian business landscape has undergone significant shifts, driven by
economic pressures such as inflation, geopolitical tensions, and rapid technological
advancements. What was once a primarily agricultural and manufacturing economy has
transitioned into one dominated by service-based industries, with digital innovation
reshaping service delivery and customer expectations. These changes, combined with
evolving consumer behaviours and demographic shifts, present new challenges for leaders.

Today’s leaders must cultivate resilience, adaptability, and emotional intelligence (El) to
thrive in an increasingly volatile and complex market. The ability to lead with emotional
awareness is critical, particularly as mental health, employee well-being, and the capacity for
meaningful emotional connection become central to organisational success.

Leadership Expectations: Moving Beyond
Technical Skills

In the current environment, technical skills alone are no longer sufficient for effective
leadership. Leaders are expected to manage multi-generational, diverse teams while

addressing increasing concerns related to employee burnout, mental health, and the

complexities of hybrid and remote work.

The stakes are high, with Harvard Business Review reporting that “54% of managers are
suffering from work-induced stress and fatigue, navigating five times the amount of changes
in business since 2022 compared to 2016” (Reimagine Your Managerial Pipeline | HBR).".

While innovation is important, the focus for many of our clients has shifted to ensuring that
employees can perform their roles effectively. This capability extends beyond technical
know-how; it includes critical leadership qualities such as resilience, problem-solving,
collaboration, adaptability, which are all determined by emotional intelligence.

Recent studies reveal that "44% of managers are struggling to provide personalised support
to their teams, and 48% are at risk of failure due to inconsistent performance and a lack of
confidence in leading others" (4 Reasons Why Managers Fail |, HBR).

“Many of the boundaries that used to provide the structure
of work have been dismantled. Now the boundaries that
remain are much more focused on human dynamics, and
how people interact with and engage with work.” :

— Chris Ernst, CLO, Workday
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What is Emotional Intelligence?

Emotional intelligence refers to the ability to recognise, understand, and manage one's own
emotions, as well as the emotions of others. It underpins a range of critical leadership
behaviours, including decision-making, stress management, and the capacity to build strong
interpersonal relationships.

According to the MHS EQ-i 2.0 Leadership Report, emotional intelligence is structured
around five key composites that are critical to leadership success: Self-Perception, Self-
Expression, Interpersonal Skills, Decision Making, and Stress Management. Each of these
composites plays a vital role in shaping how leaders perform in today’s complex work
environments. The good news is that emotional intelligence is not static; it can be measured,
developed, and enhanced through structured assessments like the EQ-i 2.0.

People with high El are described as “aware, authentic, empathic, resilient, empowering, and
centred”"—qualities that are essential for creating high-performing teams and driving
organisational success.

Recognised as the ‘gold standard’ tool recommended
by the American Psychological Association.

Highlights an individual's emotional
@ and social leadership strengths and
development areas.

D Once debriefed, people can
o begin exploring and developing
those areas.

Emotional
Intelligence
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Areas where people excel can be
used to support them to maximise

their professional effectiveness.

2. The EQ-i 2.0 measures behaviour,

not thoughts and cogpnition, or your
understanding of EI.
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) Inthe workplace, it's more important to
N understand how your behaviour impacts on
outcomes, rather than your knowledge of EI.
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Based on the Bar-On EQ-i model by Reuven Bar-On, copyright 1997. E M I I S

Copyright © 2011 Multi-Health Systems Inc. All rights reserved. ASSESSMENTS

For more information on the EQ-i 2.0 model, visit our www.neuralnetworks.com.au
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Transformational Leadership and Emotional
Intelligence

Emotional intelligence forms the foundation of Transformational Leadership, a leadership
style that emphasises inspiring and motivating employees to achieve higher levels of
performance while fostering their personal growth. Transformational leaders focus on
aligning their team'’s values and goals with the broader vision of the organisation, building
trust, and encouraging innovation.

The core principles of transformational leadership—idealised influence, inspirational
motivation, intellectual stimulation, and individualised consideration—are deeply intertwined
with emotional intelligence. Research shows that leaders who score high in emotional
intelligence are more likely to embody these transformational leadership traits, making them
better equipped to manage change, inspire their teams, and foster innovation (What is
transformational leadership? A model for sparking innovation | CIQ)..
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Example Leadership Potential page of the EQ-/ 2.0 Leadership Report

Download a sample EQ-i 2.0 Leadership Report here:
https://www.neuralnetworks.com.au/emotional-intelligence/emotional-intelligence-
certification
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Emotional Intelligence Competencies in
Leadership

The EQ-i 2.0 framework, as outlined by MHS, breaks emotional intelligence into measurable
components that directly impact leadership effectiveness:

o Self-Perception: Leaders must understand their own strengths, weaknesses, and
emotional triggers. A lack of self-awareness can hinder sound decision-making and
weaken trust within teams. They also must possess a sense of purpose, drive and set
meaningful goals to be able to motivate and inspire their people.

o Self-Expression: Effective leaders can communicate their emotions, ideas and
opinions clearly while balancing self-reliance with collaboration. This helps to align
teams with the organisation’s vision.

o Interpersonal Skills: Having a strong sense of values, building trust and maintaining
strong relationships is crucial for effective leadership. Empathy, a core component of
interpersonal skills, fosters mutual respect and cohesion.

o Decision Making: Leaders with high emotional intelligence are able to use emotional
information to enhance their decisions, ensuring they remain objective and avoid
impulsivity.

o Stress Management: High emotional intelligence is associated with resilience and
the ability to manage stress. Leaders who excel in this area provide stability for their
teams during challenging times.

The Business Case for Incorporating El into
Leadership Development

Research by Korn Ferry shows that leaders with high emotional intelligence drive higher
employee engagement and reduce turnover by up to 20% (What's the relationship between
emotional intelligence and leadership? | Korn Ferry).%. Emotional intelligence also plays a
pivotal role in reducing workplace stress and conflict, which leads to improved
organisational performance. Leaders who possess strong El create environments where
innovation thrives, employees feel motivated to perform at their best, and performance is
stabilised during complex and uncertain markets.

Technical proficiency alone is no longer enough. Emotional intelligence, particularly as
measured by the EQ-i 2.0, enables leaders to navigate complex interpersonal dynamics,
manage stress, and inspire others to achieve their full potential. By incorporating emotional
intelligence assessments into leadership development programs, organisations can ensure
that their leaders have the emotional and social skills needed to succeed in today’s fast-
paced and ever evolving business environment.
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The EQ-i 2.0 Leadership Report provides a detailed assessment of these competencies,
offering actionable insights for leadership development. This evidence-based approach to
measuring and developing emotional intelligence can transform how organisations prepare
their leaders for the challenges of tomorrow.

Emotional Intelligence as a Pillar of Transformational Leadership

Incorporating emotional intelligence into leadership development is not merely a trend—it is
a strategic imperative. Transformational leadership, which is grounded in emotional
intelligence, has proven to be one of the most effective leadership styles for fostering
innovation, engagement, and long-term success. As organisations face unprecedented levels
of complexity and change, developing leaders who can connect emotionally with their teams
will be critical.

By using tools like the EQ-i 2.0, organisations can accurately measure and improve
emotional intelligence competencies. This, in turn, will enable leaders to inspire, influence,
and guide their teams to new heights, ensuring sustainable success in today’s dynamic
business landscape.
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